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AGENDA 
 

MISSION: Grossmont College is committed to providing an exceptional learning environment, 

that enables diverse individuals to pursue their hopes, dreams and full potential, and to 

developing enlightened leaders and thoughtful citizens for local and global communities.  
 

This Council provides guidelines and recommendations for all Grossmont College planning 

processes and identifies institution-wide priorities in support of all the college’s mission.  The 

Council makes resource allocation recommendations to the President.  
 

I. PRE-FORUM SESSION DATA REVIEW Hill 
 

II. EMERGENCY HIRES Cooke 
 

III. COMMITTEE UPDATES:  

a. Facilities Report Flood 

 No Update due to attendance at FEMA training 

b. Calendar Committee Gonda 

 No Update as of February 24, 2014.  

c. Classified Staffing (10 Minutes) Baker 

Key Message: The Classified Staffing Committee is preparing to hold its first 

meeting.  Following that an email will be sent inviting applications for 

classified staffing requests.  

d. Faculty Staffing (10 Minutes) Spillers 

Key Message: The Faculty Staffing Committee has tentatively scheduled a 

meeting for Friday, March 7th to discuss the faculty staffing process and 

timeline. 

e. Institutional Review Council (10 Minutes)  Flood 

Key Message: As of February 20, 2014 the Institutional Review Council is 

working to fill the last few vacancies on the committee. They will begin the 

activity evaluation process.  Activity presentations will be scheduled in for 

some time in March. 
 

NEXT MEETING DATE: Thursday, March 27, 2014 

 


